
 

In 2004 the Task Force on Educa-

tion Reform published its report 

highlighting the need for  improve-

ments in the system. The Educa-

tion transformation team (ETT) 

was established to develop and 

implement the necessary pro-

grammes to effect those improve-

ments.  

The work to transform the sector 

started close to five years ago,  

some progress has been made in 

respect of programme reforms and 

new policy development, much 

remains to be done.  Over the 

preceding years, the team has been 

lead by three former Executive 

Directors who added their individ-

ual expertise and vision to progress 

the efforts for a transformed edu-

cation sector. The work of the ETT 

was largely carried out as an exter-

nal unit of the Ministry, ensuring 

focus and objectivity in the reform 

efforts, particularly in literacy, 

numeracy, behavior management, 

citizenship and governance. 

The Education System Transforma-

tion Programme has succeeded the  

ETT being integrated in the Ministry 

and so positioned to facilitate its 

primary task to transform and mod-

ernize the education sector. The 

ESTP will give greater emphasis to 

the reform of the systems, business 

processes and quality assure the sec-

torôs operations to improve outcomes. 

In other words, the focus is to support 

a modernized and transformed sys-

tem of governance, management and 

improved quality and accountability.   

If these objectives are to be achieved 

we will all have to work together as 

partners to forge and hone the educa-

tion system we want our children and 

generations to come to enjoy and 

benefit from.  

Unlike the previous phase of transfor-

mation which was supported by fund-
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ing from the National Housing 

Trust and central government, 

the ESTP is being funded by 

loans from the World Bank and 

the Inter American Develop-

ment Bank and  allocations from 

the Government of Jamaica.  

The World Bank project is 

funded to the tune of US $16 

million, the IDB to the tune of 

US $ 15 million and  Govern-

ment of Jamaicaôs financing is 

US $ 350, 000. 

All stakeholders will need to 

partner with the Ministry of 

Education on its journey to-

wards attaining Vision 2030; 

making ñJamaica the place to 

live, raise families and do busi-

ness.ò  

Alton Davis 

Communication Specialist 
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In 2004 we embarked on a plan 

to transform the education sys-

tem. The journey continues.  We 

have had successes, triumphs 

and setbacks on our journey, 

changes in the course of the ini-

tial path, but the overall direc-

tion, the track toward the ulti-

mate goal of a better education 

system for our children has re-

mained steadfast.  We have not 

deviated from this. We are on the 

path and we will continue on the 

path 

 
The launch of the ESTP is an-

other milestone on the journey 

toward making the Jamaican 

education system the best in the 

world.  This is not beyond us, 

this is not a pipedream; it is emi-

nently achievable. We have cre-

ated the best system globally for 

the harnessing of sprint talent, 

thereôs no reason we cannot do 

the same for education and better 

harness the intellectual capacity 

of our people. 
This is a defining moment in the 

history of education in Jamaica. 

A convergence of bipartisan po-

sitions, coupled with the estab-

lishment of a number of founda-

tional agencies such as the Ja-

maica Teaching Council, Na-

tional Education Inspectorate 

and National Education Trust, 

have set a platform from which 

the education system can leap 

forward. 

 
I believe in years to come we 

will look back at this time as the 

turning point in education, we 

will see this period as the pivot 

on which the education system 

swung toward the better - better 

literacy rates, better numeracy 

rates, better run schools, better 

teachers, a better regulated terti-

ary sector and just a better and 

an improved education system 

overall. 

 
We need an improved education 

system to ensure Jamaicaôs sur-

vival in a world in which the 

forces of globalisation and con-

stant change have become more 

pronounced.  New demands are 

thrust upon us almost daily as we 

seek to secure a greater space in 

the world economy.   

 
The long-term survival of our 

country requires adjustment to 

the new realities of an interna-

tional environment which has 

become increasingly unfriendly, 

competitive and unpredictable.  

 
The recalibration of our educa-

tion system will go a long way in 

advancing the economic pros-

pects of our country, equipping 

our graduates with the necessary 

skills to fulfill their potential on a per-

sonal level, and as productive, ethical 

and socially committed citizens who 

can function in the global economy.  

We will not achieve our vision of a 

prosperous country without a quality 

education system.  

 
The ESTP and the changes in the edu-

cation system being implemented can 

help us create the brave new world we 

want.  With a high-quality education 

sector we can unleash the creativity, 

innovation, and energy for which Ja-

maicans are known.   Letôs go out and 

do it. 

 
Andrew Holness, MP 

Minister of Education  

 

 

 

ñOnce you learn to read, you will be 

forever free.ò   - Frederick Douglass 

 

 

 

 

 

 

 

 

 

 

 

 

 
ñWe have created the best system globally for the 

harnessing of sprint talent, thereôs no reason we 

cannot do the same for education and better harness 

the intellectual capacity of our people.ò 

 

Ministerõs Message  

Andrew Holness, MP 

Education Minister  



support, literacy and Numeracy 

and the start of work for curricu-

larisation of the CXC syllabi is 

commendable and cannot be dis-

counted.  

 
This new phase of Transformation 

and modernisation will further 

strengthen the systems and struc-

tures of the Ministry. Areas such 

as quality assurance, accountabil-

ity and improvements in instruc-

tional delivery will be lynch pins 

in achieving our goal of making 

measurable gains in the quality of 

the system evidenced by improved 

output at all levels. 

 

Under this new phase increased 

focus will be placed on the re-

vamping of the structure of the 

Ministryôs Regional Offices. Much 

For many years the education 

system has grown from strength 

to strength but there is much to 

be done. The Education Trans-

formation Project over its initial 

phase started the process of 

putting in place various pro-

grammes and structures aimed 

at systemic improvements in 

schools.  

 

The work done on Curriculum 

work has already been done in 

scoping the roles and functions 

of the Regional Educational 

Entities.   

 
The new structure will be tested 

through a process of modeling 

in Regions I and II starting in 

September of this year.  

 

The work of the new Regional 

Entities will be supported by the 

School Improvement Act which 

will empower the Ministry to 

take necessary steps to bring 

about improvements in institu-

tions which consistently under-

perform. This school improve-

ment framework will ensure that 

targeted support is provided to 

the leadership of institutions to 

effect positive changes. 
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Behaviour Management programme. 

 

Already we have established the Na-

tional Education Inspectorate, the Ja-

maica Teaching Council and the Na-

tional Education Trust.  Though in their 

infancy, these agencies have already 

begun working in earnest to contribute 

to the system-wide improvement they 

are set up to help us achieve. The In-

spectorate has already carried out 30 

school inspections while the Teaching 

Council continues to accept applica-

tions for registration of teachers.  

 

The National Education Trust will be 

our vehicle through which funds are 

leveraged from various sources and 

held in trust to build schools. Once 

fully active, this company of the Minis-

try will remove a significant burden 

from the budget of the Ministry. 

 

The launch of this second phase of the 

Transformation process with the Educa-

tion System Transformation Pro-

gramme signals our intention to con-

tinue to raise the bar and catapult our 

education system into the 21st century.  

The process is being funded through 

loans from the Inter-American Devel-

opment Bank and the World Bank.  We 

are committed to meeting our targets in 

a timely manner and adhering to the 

highest levels of fiscal responsibility 

and accountability. 

 

We recognize that the future of our 

nationôs development is in our hands 

and we intend to ensure that that future 

is something for which we can be justly 

proud. 

 

Audrey V. Sewell (Mrs.) 

Permanent Secretary  

 

 

 

 

 

"Labor for learning before you grow old; 

For learning is better than silver or gold. 

Silver and gold will vanish away, 

But a good education will never decay."  

There can be no doubt about the need 

for continuous transformation of the 

education system as we seek to improve 

the quality of education delivered to our 

nationôs children and the service we 

provide to our stakeholders.  

 
The transformation process which be-

gan in 2005 has made headway since 

then with several activities started un-

der the project now transitioned into the 

Ministry. Among those programmes 

already transitioned are the Literacy 

and Numeracy programmes, the Citi-

zenship Education Programme and the 
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Audrey Sewell, (Mrs.)  

Permanent Secretary  

Grace McLean, (Mrs.)  

Chief Education Officer 

The Education System 

Transformation Project 

is not a panacea for the 

education system. Ulti-

mately the project like 

all others will come to 

an end. It will be in-

cumbent upon all of us 

to ensure that whatever 

gains are made 

through the project are 

built on. Transforma-

tion is not a destination 

but instead should be 

viewed as a journey. 

Let us embark on that 

journey together for 

our nationôs future. 

 
Grace Mclean (Mrs.)  

Chief Education Officer 


